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Meeting of the Board of Management to be held  

on Tuesday 21 January 2020 
at 6.00pm in 423 London Road, Glasgow, G40 1AG 

 

AGENDA 
 

1. Apologies 
 

Lead person To note 

2. Declaration of interests 
 

 To note 
 

3. Minute of meeting held on 26 November 2019 
 

 For approval 

4. Matters arising from meeting on 26 November 2019 
 

 For approval 

5. Chief Executive’s report 
 

Charles Turner For decisions 

6. Governance refresh part two: 
• Development of a 3-5 year forward plan 
• Clear analysis of skills required to run the business 

now and in the near future 
• Board training plan 
• Approach to succession planning for board 

members and senior staff 
• Clear approach to recruitment of new board 

members 
• Review of engagement strategy  

 

Derek Quinn and 
Charles Turner 

For decisions 

7. Business Planning day - evaluation Charles Turner 
 

To note 

8. Any other competent business 
 

  

9. Résumé of meeting 
 

Derek Quinn To note 

10. Date of next meeting Tuesday 11 February 2020   
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